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1. ADMINISTRATIVE
The OSC Chair called the meeting to order at 10:10 am. Mr. Norris requested revisions or additions to the published agenda. He recommended discussing the stakeholder process prior to discussing the review of OSC duties. Mr. Wodyka requested a discussion on the process of the OSC (Committee). Mr. Dalton requested a discussion on the location of future Committee meetings. For benefit of Gestalt, a round of introductions was made.
A. Meeting Minutes


The Committee reviewed the minutes from July 18, 2005 and August 5, 2005 
meetings which were distributed via email on Aug 16 with hard copy provided at 
the Aug 17 meeting. Mr. Dalton made a motion to approve July 18 and Aug 5 
minutes as written, and Mr. Ingersoll seconded the motion. In a unanimous 
voice vote, the July 18, 2005 and the August 5, 2005 minutes were approved.
B. Press release announcing selection of Gestalt as ITP


Two versions of a draft press release were distributed to the OSC via email on Aug 16, 2005. The Committee agreed to work from the expanded draft with more detail on the process.  Mr. Rossi will provide comments from Gestalt on the expanded version to Ms. Carney by August 18, 2005. Ms. Carney will coordinate getting approval from OSC members of press release.  Ms. Carney will communicate with Jim Kerr and Jimmy Ervin of the NCUC prior to the press release being released. The Committee agreed on the target press release date of Friday Aug 19, 2005. The Committee discussed releasing the selection of Gestalt as the ITP prior to the press release going out and Committee agreed that it would be appropriate to release that information at this time.

C. NC Transmission Expansion Planning Collaborative Website
The Committee discussed the need for a website for NC Transmission Expansion Planning Collaborative and agreed that a website would be useful for enabling communications among all stakeholders and interested parties. Mr. Rossi proposed that Gestalt could host the website which will provide for both public and non-public access.  The Committee agreed to have Gestalt host the website.

Gestalt will precede to set-up the website. The Committee discussed what type of information would be available on the website; and Mr. Wodyka agreed to provide the Committee with a proposed list of information to post on the website.    
D. Treasurer Report 

The Committee discussed the need to invoice the members to get cash flow started as we are now incurring expenses. The Committee discussed the appropriate amount to invoice.  After much discussion, the Committee agreed that $300,000 should cover known expenses through the remainder of 2005. Mr. Hubert made a motion to have Duke invoice for a total of $300,000, and Mr. Byrd seconded the motion. In a unanimous voice vote, the motion was approved.
Mr. Dalton requested a name from each organization for coordinating the invoices. The following representatives were named:
PEC – Mark Byrd

ElectriCities – Clay Norris

NCEMC – David Beam

E. Oversight Steering Committee Process

Mr. Wodyka led a discussion on the level of formality for the Committee process. He suggested that the Committee have a moderate level of formality which would include: Committee rules of procedure, a Charter for each Committee or group, and the requirement for meeting minutes. Mr. Ingersoll was not inclined to develop more formal procedures for the Committee but recognized that the stakeholder process may warrant more formal procedures. Mr. Wodyka agreed to review OSC and Planning Working Group (PWG) scope documents to determine if there is enough structure contained in the existing documents.  Mr. Wodyka will prepare additional information for discussion at the next Committee meeting. 

F. Independent Third Party (ITP) Agreement with Gestalt

      As per the consulting agreement, Mr. Wodyka will provide Mr. Norris with the certificate of insurance as required. Mr. Wodyka and Mr. Norris will determine process for travel expense approval. Ms. Carney will distribute a copy of the executed ITP consulting agreement to the Committee. The Gestalt invoice should be sent to Treasurer with copy to Chair for approval. 

G. OSC and PWG directory
      Ms. Carney will send out a directory for all the contact information for the OSC and PWG. All members were requested to provide the requested information and return the information promptly. Ms. Carney will distribute the directory when completed. 
H. Future Meeting Locations 

      The Committee discussed future meeting locations. After much discussion, Mr. Dalton made a motion to have the upcoming meetings held in Raleigh, Greensboro and Charlotte on a rotating basis; and Mr. Hubert seconded the motion. In a unanimous voice vote, the motion was approved.
      The Committee also discussed and agreed that the meal expenses for each meeting will be paid from OSC budget.
2. MARKET STAKEHOLDER PROCESS
Mr. Wodyka led a discussion on the development of an open market stakeholder process. Based on his experience with the PJM Transmission Expansion Advisory Committee, Mr. Wodyka noted the need for a formalized stakeholder process to allow input into the process from all interested parties. 
Based on the discussion the Committee agreed to the following:
a. Need to formalize and name process to give it legitimacy

b. Hold public meeting for all interested parties
c. Layout LSE process and allow for comments from market stakeholders

d. Share all results and allow market stakeholders to provide comments

Mr. Wodyka will begin to outline the stakeholder process for review and discussion by the Committee. The Committee will continue to discuss what information will be shared with the stakeholders. Along with the stakeholder process Mr. Wodyka will also develop a charter, a name for this stakeholder process, and a proposed agenda for review and discussion at the next Committee meeting. 

After discussion the Committee agreed to target October for first market participant stakeholder meeting. Ms. Carney agreed to coordinate with NCUC and inquire about NCUC hosting the first stakeholder meeting. Ms. Carney also agreed to coordinate a draft press release for October stakeholder meeting and coordinate the development of market stakeholder participant list with the Committee members.
3. COMMITTEE ROLES AND RESPONSIBILITIES
The Committee discussed the scope of the transmission expansion planning process and agreed that it should stick with the focus on the North Carolina service territories of the member participants. The Committee agreed that the process could be expanded later if there was interest to do so. 
The Committee discussed the timing of the overall process and agreed that the goal would be to have a coordinated plan with specific solutions developed by the end of 2006. The Committee also discussed the need to coordinate the overall plan with the specific Integrated Resource Plans (IRP) of the participants and the capital budget cycles of PEC and Duke.

The Committee agreed to assign the Planning Working Group (PWG) with the initial task of identifying the differences and commonalities in PEC and Duke transmission planning processes and report findings to OSC. Mr. [insert name] will take the lead to schedule pre-meetings with Duke/PEC and Ms. Kozlowski of Gestalt to document current practices.
The Committee discussed the PWG activities and agreed on the following:
a. Ms. Carney will coordinate setting up a PWG meeting in order for the PWG to present findings at Sept 21, 2005 Committee meeting.
b. The PWG is instructed to provide all their task reports in writing to the Committee in advance of their meetings.
c. The PWG is requested to elect its officers at its first meeting.

d. The PWG is requested to compare and contrast the PEC and Duke transmission planning process, planning criteria, assumptions and overall study process. The PWG should develop a common understanding of the similarities and differences and prepare a report on developing a process methodology to be used in the NC Transmission Expansion Planning Collaborative (TEPC) process.

e. The PWG should develop a timeline for synchronizing the PEC and Duke planning processes with the overall transmission coordinated plan being developed though the NC TEPC process.

f. The PWG should begin to develop an overall timeline for the development of the overall NC TEPC process.

g. The PWG should provide a status report on their progress at the next Committee meeting.

The Committee discussed the overall Oversight / Steering Committee process and objectives. The Committee agreed on the following: 
a. The Committee goal is to have a coordinated Transmission Expansion Plan developed by the end of 2006 for the service territories of the participants in NC. 

b. The NC TEPC process must comply with NERC and SERC planning standards.

c. The NC TEPC process must factor in all OATT requirements.

d. The NC TEPC process must address both reliability and economic access transmission solutions. 

e. The NC TEPC process will be coordinated with neighboring areas.
f. Allocation of the transmission expansion cost is an important issue that will be addressed at the appropriate point in the overall process.

g. The Committee needs to develop a formal agreement for exchange of planning information and data.

h. The Committee needs to review and revise the Coordinated Planning Concept document to reflect the changes in process. Mr. Hubert will draft revisions and distribute to Committee for discussion at the next meeting.

i. The Committee needs to develop its annual plan. Mr. Wodyka will draft an outline of a plan and distribute to Committee for discussion at the next meeting.
4. FUTURE MEETING DATE

The next Committee meeting is scheduled for September 21, 2005 at the ElectriCities office in Raleigh from 10:00 – 2:00.
The meeting was adjourned at 2:05 PM
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