TO: Rich Wodyka

FROM: Dan Cipolla

SUBJECT: NCTPC website transfer

DATE: March 1, 2010

I was thinking over what has to be done to transfer control of the NCTPC webapp to someone else. From what I've seen, they / we will have to do the following:
1. Get the source code to them. We have a CVS source code repository where the NCTPC code gets stored. I check out the code, make the changes, and check the changes back in when we modify the site. They'll need a copy of the current code from the repo; whoever is maintaining the project should probably take that copy and set up their own source control around it. 

2. Zip up the "document" and "TAGApplication" directories on our server, stored in the root level of the NCTPC webapp. This is where all the documents are stored. 

3. Use the MySQL administration program on the original NCTPC server to create a backup of the NCTPC database

4. Install Apache Tomcat 5.0.28, Java JDK 1.4.2, and MySQL server on the server where they'll be hosting the webapp, and also on the machine that will be used as the development environment. Also, the developer must install Apache Ant on the machine that will be building the project 

5. Use the MySQL administration program on the new NCTPC server to restore the NCTPC database.

6. Use Ant to build the project. Once built, a nctpc.war file will be created; this must be deployed to the server in Tomcat's webapp directory. Starting / restarting Tomcat will unpack the nctpc.war into a new folder called nctpc, and deploy the application.

7. At this point, copy the "document" and "TAGApplication" directories into the new nctpc directory created by Tomcat. 

8. Make sure the nctpc.properties file in nctpc/WEB-INF/classes has a file.basepath variable pointing to the root directory of the "document" directory.  

That's all; the site should be able to operate normally from another server.

Whoever is working the site should set up a Java development environment. This dev environment should be separate from the server where the webapp is being hosted. The actual files on the server should not be edited live. There is source code behind those JSP files that has to be compiled and deployed along with the webpages, otherwise they won't work properly.


Each time changes are to be deployed to the NCTPC site, the developer will have to follow this process:

1. Check out the project from source control

2. Make and test the changes in their development environment 

3. Use Ant to build the project into a WAR file, and copy the WAR file to the server 

4. Back up the "document" and "TAGApplication" directories 

5. Shut down Tomcat, and then delete the "nctpc" directory under Tomcat's "webapp" directory 

6. Copy in the new WAR file, and restart Tomcat. 

7. Restore the "document" and "TAGApplication" directories to the new "nctpc" directory that Tomcat creates

8. Verify that properties in the nctpc.properties file are set correctly 

9. Check in the changes to source control 

Hope that helps.

Thanks -- if you have any questions or need anything else, just let me know.
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