
NC Transmission Planning Collaborative
Planning Working Group (PWG)

 Meeting Minutes

September 2, 2005
Duke Power Office – Greensboro, NC
9:00AM - 4:00 PM EST
Attendees:
Bryan Guy, Chair




Progress Energy
Lee Adams





Progress Energy
Mark Byrd





Progress Energy

James Manning, Vice Chair



NCEMC

Clay Norris





ElectriCities
Frank Gaffney




ElectriCities (R.W. Beck)
Andrew Fusco




ElectriCities
Bob Pierce





Duke Energy

Brandon Snyder




Duke Energy (by phone)
Brian Moss





Duke Energy (by phone)
Rich Wodyka





Gestalt
Pam Kozlowski




Gestalt
1. ADMINISTRATIVE
Mr. Norris, Chair of the OSC, called this first meeting of the Planning Working Group to order at approximately 9:00 am. 

A. Safety Assessment

Mr. Pierce provided a review of safety items for the facility.

B. Introductions
Proceeding around the table, each attendee introduced themselves. Mr. Wodyka (retired from PJM) and Ms. Kozlowski (previously of ISO New England) are the Gestalt consultants hired as the Independent Third Party (ITP) by the OSC to facilitate OSC and PWG meetings. Both have several years of experience in many areas of electric transmission (i.e. PJM and ISO NE transmission planning, use of PSSE and MUST software, operations, tariff, OASIS). 
C. Code of Conduct and Confidentiality
Mr. Norris asked Mr. Wodyka to discuss the Code of Conduct and Confidentiality related to the activities of the PWG. Mr. Wodyka reviewed with the group the language contained in the executed Participation Agreement on both items. In addition most members are obligated to confidentiality via the SERC Confidentiality agreement. It was noted that at times there could be attendees that do represent both marketing and transmission entities.  
D. Election of Officers
Mr. Norris opened the floor for nominations of a PWG Chair. Mr. Guy of Progress Energy was nominated. A second was received with an affirmative vote of all the members. Next Mr. Norris opened the floor for nominations for PWG Vice Chair. Mr. Manning of NCEMC was nominated. A second was received with an affirmative vote of all the members.
E. Meeting location and rotation of meetings
After discussion the group agreed on the following locations and rotation for PWG meetings:


-Aberdeen, NC (PEC’s Transmission Office on Hwy 5)

-Charlotte, NC (Duke Power Transmission Control Center)

-Raleigh, NC (ElectriCities offices)
2. BACKGROUND 
A.
Review of PWG duties

Mr. Wodyka led a discussion on PWG duties. The development of the stakeholder process resulted in the signing of the Participation Agreement that established the OSC and the PWG. The PWG works under the direction of the OSC. OSC Chair is Clay Norris and Mark Byrd is the OSC Vice Chair. Mr. Wodyka is developing a PWG Charter that will document PWG duties more specifically. He will provide a draft of the PWG Charter following this meeting.
In the event we have inquiries of our activities those requests should be directed to the OSC Chair or Vice Chair. Also Gestalt has developed and will host a NC Transmission Expansion Planning Collaborative website. A portion of the website will be public and a portion will be accessible only through a password by OSC and PWG members. Mr. Wodyka believes that minutes would be posted on the public portion of the website to reflect the openness of the process. The website is expected to be on line by the end of September.
B. OSC update and action items
Mr. Norris reviewed his letter dated August 30, 2005, with the subject “Roles and Responsibilities of the PWG”. In this letter the PWG is tasked with three items with Item #3 completed:
1.
Compare and contrast PEC’s and Duke’s current transmission planning processes for reliability and system expansion purposes, including planning criteria, assumptions and overall study processes in order to develop a common understanding of their similarities and differences and provide the OSC a written report of these findings by September 19, 2005. 

2.
Develop a methodology and implementation schedule whereby PEC’s and Duke’s transmission planning processes will be integrated and synchronized with the regional coordinated transmission plan being developed though the North Carolina Transmission Expansion Planning Collaborative (NC TEPC) in order to produce a collaborative, single transmission plan by the end of 2006.  A report detailing the methodology and implementation schedule should be distributed to the OSC by September 30, 2005.
3.
Elect officers

The election of the PWG officers was completed under the Administrative item 1.D. 

The OSC requested a report from the PWG on its progress of these tasks at their meeting September 21, 2005.
Long-term objective of the NC TEPC process is to produce a collaborative, single transmission plan by the end of 2006.

3. PROCESS and SCHEDULE
A.
Review coordinated planning concept

The Coordinated Planning Concept presentation document dated 11/30/04 was reviewed. Another document in draft was presented that the OSC will review titled “Collaborative Transmission Planning Process (CTPP)”. This document was drafted by Mr. Gaffney. 

B.
Review planning calendar

Mr. Pierce and Mr. Byrd reviewed the sequence of activity in developing databases, performing studies, and budgeting. (See attachment comparing PEC’s and Duke’s existing planning calendars.)  Mr. Pierce described the case development process as follows:
VSTE Cycle



Jan
-VSTE companies compare interchange & tie data



Feb
-Make corrections

Mar
-VSTE companies start submitting .raw data files to VSTE host who assembles model. Companies provide reduced bus cases. Companies area assigned bus ranges. 
Jun
-Early June several passes are made to review and error check the data with the necessary corrections made.

Jun
-VSTE Databank Update-VSTE companies meet to finalize models

MMWG Cycle

Jun
-Submit VSTE case interchange and tie data to MMWG

   ||
-SERC (VSTE) cases submitted
Nov
-MMWG cases finalized


Mr. Byrd stated that PEC had recently synchronized their planning calendar with their Florida counterpart, PEF. Budget items are due in May. In order for spending to begin on a PEC transmission project, PEC Transmission’s Project Review Group (PRG) approves funding. PRG uses a  three phase planning process: study/design/implementation. 

Mr. Pierce and Mr. Byrd stated that in addition to annual assessments both performed unplanned studies as needed to support OATT studies for transmission reservation requests and generator interconnection request. This allows for additional information to be learned about each company’s system.

Mr. Byrd discussed a recent joint study performed between PEC and South Carolina Public Service Authority (SCPSA) where three new interconnections will be established at Marion, SC tie; Bennettsville, SC tie; and a normally open tie at Andrews, SC. This study helped resolve some issues associated with future SCPSA generation and was held up by Mr. Byrd as an example of the value a collaborative process can bring due to savings and benefits achieved by both parties.
C. Discuss merging planning timelines

Mr. Byrd stated that he believed that PEC could easily combine its near-term and long-term assessment into one assessment performed in the February–March time frame which would make Duke’s and PEC’s planning calendar the same.
From this discussion the group developed an Implementation Plan for the 09/30/05 deliverable. See Attached titled “Implementation Plan for Developing the NC Coordinated Transmission Plan”

D.
Discuss project plan, including budget
The group discussed the development of a business plan. The discussion concluded that the project plan and a budget estimate would comprise the overall business plan.
4. PLANNING CRITERIA and KEY ASSUMPTIONS
Mr. Pierce and Mr. Byrd reviewed PEC & Duke’s transmission assessment practices using Table I from NERC Reliability Standards TPL-001 through TPL-004 as a guide.
Discussions were held to develop a common understanding regarding the differences each transmission owner takes in complying with Table I, particularly those related to Category B and C tests, and the involvement (or not) of a Transmission Reliability Margin (TRM) in these tests.

PWG will address transmission needs for 230 kV and above, and those lines less than 230 kV that impact TTCs between transmission providers.
5. GOALS
A.
Discuss roles of planning activities
PWG will focus on Reliability Planning as the first step in developing the single transmission plan due at the end of 2006. PWG will wait on OSC input before proceeding with the development of the Enhanced Transmission Access Planning.
B.
Discuss deliverables


Implementation Plan due to OSC on 09/30/05 is complete. 

Need to develop a comparison of practices.

6. CURRENT TRANSMISSION STUDIES and PLANS

A.
Mr. Pierce discussed Duke’s current plans for transmission.

Ripp-Riverview 230 kV Line- Rebuild with bundled conductor (next year)

Riverview-Peach Valley 230 kV Line-Rebuild (no date currently)

Antioch 500/230 Banks- Replace 840 MVA with banks rated 1680 MVA (2009)

B.
Mr. Byrd will share PEC’s plans at the next PWG meeting as the meeting was nearing the schedule end.
7. ACTION ITEMS AND NEXT MEETINGS
See Action Item table attached.

Next Meetings Scheduled:
09/12/05 (Monday), 2PM

Conference call 

09/27/05 (Tuesday), 9AM-4PM
Aberdeen (PEC host)
The meeting was adjourned at 4:00 pm.

ACTION LOG
PWG Meeting

09/02/05
	#
	ACTION ITEMS
	ASSIGNED TO
	ACTION

STATUS

	1
	Provide the summary document SERC performed of company rating practices.
	Bob Pierce
	Completed

	2
	Provide a copy of Duke and PEC’s CBM/TRM practices.
	Bob Pierce
Mark Byrd
	Completed

	3
	Develop a comparison document of Duke and PEC’s CBM/TRM documents.
	Bob Pierce
	Completed

	4
	Provide draft PWG Charter.

	Rich Wodyka
	Completed

	5
	Develop a draft document compiling Duke and PEC’s planning processes and practices to allow for compare & contrast.
	Bryan Guy
	Completed
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