NC Collaborative Transmission Plan

Implementation Schedule


	Period
	Reliability Plan
Action
	Enhanced Access Plan Action

	Sept05 - Nov05
	Finalize scope, assumptions, and evaluation criteria for the reliability plan & obtain OSC approval
	

	Dec05 - Jan06
	Build & finalize models w/ new VSTE
	

	Feb06 – Mar06
	· Perform screens for the reliability plan

· Report results to OSC


	

	Apr06
	
	Develop scope, assumptions, and evaluation criteria for the enhanced access studies & obtain OSC approval

	Apr06-May06
	· Determine alternatives, estimated costs and schedule, and select preferred alternatives for reliability plan

· Report results to OSC & obtain OSC approval for preferred alternatives
	OSC provides approved list of enhanced access requests

	Jun06
	Final reliability plan & report to OSC.


	Provide feedback to OSC on enhanced access requests
(i.e., cost and schedule to perform studies)

	Jul06-Aug06
	
	· Study enhanced access requests

· Report results to OSC

	Sept06-Oct06
	
	· Determine estimated schedule & costs of options to accommodate enhanced access requests, select preferred options
· Report results to OSC

· Obtain feedback from OSC

	Sept06-Nov06
	Refine estimate of schedule & cost for collaborative 

plan.

	Dec06
	Finalize collaborative plan & report to OSC.
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