NC Transmission Planning Collaborative 
Proposed Plans and Activities
** DRAFT **

	Period
	PWG Reliability Plan

Action
	PWG Enhanced Access Plan Action
	OSC Activities

	Sept05 - Nov05
	Recommend assumptions, criteria and reliability study scope for the combined Duke/Progress reliability plan and submit to OSC for approval prior to 11/2 OSC meeting

	
	11/2: OSC meeting to discuss compare/contrast document  and reliability study scope submitted by PWG for reliability and plan

	Dec05 - Jan06
	Build & finalize models w/ new VSTE
	Discuss assumptions, criteria and enhanced access study methodology for the combined Duke/Progress enhanced access plan and submit a compare/contrast document and methodology to OSC for approval prior to 12/9 OSC meeting
	12/9: OSC meeting to approve reliability assumptions and criteria; OSC discusses enhanced access methodology assumptions, criteria and methodology
1/5: OSC meeting to approve enhanced assumptions, criteria and methodology
[OSC reach out to TAG or have meeting with TAG to solicit enhanced access requests.]
1/15: Lists of requested enhanced access studies due from Participants and TAG (Carney & Locke to compile for 1/30 OSC mtg)
1/30: OSC meeting to discuss enhanced access study requests and draft preliminary study list


	Feb06 – Mar06
	Perform screens for the reliability plan
Report results to OSC prior to 3/30

	PWG receives preliminary list from OSC of enhanced access study requests on 2/28
Develop estimated costs and schedules for preliminary enhanced access request studies and provide to OSC prior to 3/30

	2/28: OSC meeting to approve list of enhanced access requests for preliminary study; OSC submits list to PWG to estimate study costs and schedules
3/30: OSC meeting to review cost/schedule of preliminary enhanced access studies submitted by PWG


	Apr06-May06
	Determine alternatives, estimated costs and schedule, and select preferred alternatives for reliability plan
Report results to OSC prior to 5/1 & obtain OSC approval for preferred alternatives
	PWG receives approved list from the OSC on 5/1 of enhanced access requests to be studied in detail

	[OSC meeting to review the results of the reliability screens in the April time frame?]

5/1: OSC meeting to select enhanced access requests to be studied in detail and submit to PWG; OSC begins discussions of 2006/2007 budget for the NCTPC Process and Gestalt
5/2: OSC informs TAG of study status



	Jun06
	Final reliability plan & report to OSC Prior to 6/30

	VSTE models available on 6/15
PWG provides potential alternatives to achieve desired levels of transfer capability and updates OSC on 6/30
PWG begins enhanced access studies (VSTE model version TBD, based on nature of requests and timing)
	6/30: OSC approves 2006/2007 NCTPC budget; PWG updates OSC on potential alternatives to achieve desired levels of transfer capability
[After the OSC finalizes the reliability plan and accepts the report, meet with the TAG (also provide status of enhanced access studies).]

	Jul06-Aug06
	
	PWG prepares a comparison of alternatives and identifies preferred alternatives to achieve requested transfer capabilities

Provide OSC with planning-level estimates of construction costs and schedules for preferred alternatives for enhanced access projects prior to 7/30
	7/30: OSC discusses potential enhanced access projects
8/31: OSC selects enhanced access projects and provides to PWG for refinement; OSC starts project cost allocation discussion

[After the OSC selects the enhanced access projects for refinement, meet with the OSC [TAG??] to report on the selection.]

	Sept06-Nov06
	Refine costs and schedules of reliability plan and report results to OSC prior to 10/20
Integrate/iterate reliability plan with enhancement plan and report results to OSC prior to 11/20
	PWG receives selected enhanced access projects on 8/31
Refine costs and schedules of enhanced access project plan and report results to OSC prior to 10/20
Integrate/iterate enhanced access plan with reliability plan and report results to OSC prior to 11/20

	10/20: OSC reviews any refinements of enhanced access and reliability projects; OSC approves enhanced access projects/plan and submits to PWG for integration with reliability plan 
11/20: OSC approves final reliability and enhanced access projects and combined reliability/enhanced access plan
11/21: OSC informs TAG of final collaborative plan

	Dec06
	
	
	12/15: OSC completes cost allocation and budget discussions for combined reliability and enhanced access plans



