NC Transmission Planning Collaborative 

2009 WORK PLAN

DRAFT – January 16, 2009

	Period
	PWG Activities
	OSC Activities 
	TAG Activities

	Jan 09
	1/8 PWG Meeting

2009 STUDY SCOPE

· Finalize 2009 Study Scope and provide final draft to OSC for their review and approval


	1/16 OSC Meeting

2008 STUDY REPORT

· Distribute to the TAG and post on the NCTPC website the final 2008 Study Report 
2009 STUDY SCOPE
· Review and approve the 2009 Study Scope

· Distribute approved 2009 Study Scope to TAG for their review and comment  


	2008 STUDY REPORT

· Receive final 2008 Study Report
2009 STUDY SCOPE

· Receive final draft of the 2009 Study Scope for review and comment



	Feb 09
	2/4 PWG Meeting

2009 STUDY SCOPE

· Update the 2009 Study Scope, if necessary

2009 CASE DEVELOPMENT

· Begin developing base case models with new VSTE for 2014 and 2019

· All LSEs provide list of DNRs with dispatch order and a list of resource supply option scenarios to PWG


	2/12 OSC Meeting

2009 STUDY SCOPE

· Review comments, if any, from TAG on 2009 Study Scope

· Distribute to the TAG and post on the NCTPC website the final 2009 Study Scope

· Request TAG provide input on proposed Enhanced Transmission Access scenarios and interfaces for study

· Via e-mail correspondence, evaluate the TAG requests for enhanced transmission access scenarios and provide direction to the PWG on the 2009 Study Scope, if necessary

· Finalize, approve and post 2009 Study Scope


	2009 STUDY SCOPE

· Review and provide comments to the OSC on the 2009 Study Scope including the Study Assumptions; Study Criteria; Study Methodology and Case Development

· Receive request from OSC to provide input on proposed Enhanced Transmission Access scenarios and interfaces for study

· Provide input to the OSC on proposed Enhanced Transmission Access scenarios and interfaces for study by the end of February


	Mar 09
	3/3 PWG Meeting

2009 STUDY SCOPE

· Receive input and direction from OSC related to TAG requests for enhanced transmission access scenarios

· Update the 2009 Study Scope, if necessary

2009 CASE DEVELOPMENT 

· Complete developing base case models with new VSTE for 2014 and 2019

· Develop a recommendation to the OSC on resource supply option scenarios for inclusion in the 2009 studies
2009 TECHNICAL ANALYSIS and PROBLEM IDENTIFICATION
· Begin to develop the base case and LSEs’ resource supply option scenarios models

TAG MEETING SUPPORT

· Develop TAG meeting presentation materials

	3/12 OSC Meeting

2009 CASE DEVELOPMENT 

· Review and approve PWG recommendation on resource supply option scenarios for inclusion in the 2009 studies
2009 STUDY SCOPE

· Provide feedback to TAG on what proposed Enhanced Transmission Access scenarios and interfaces will be included in the 2009 study

TAG MEETING SUPPORT
· Finalize the TAG meeting logistics and agenda items for the April TAG meeting

	

	Apr 09
	4/2 PWG Meeting

2009 TECHNICAL ANALYSIS and PROBLEM IDENTIFICATION
· Perform screens for the 2014 reliability base cases

· Perform screens for the 2019 reliability base cases 


	4/15 OSC Meeting
2009 TECHNICAL ANALYSIS and PROBLEM IDENTIFICATION
· Receive a progress report from the PWG 


	4/15 TAG Meeting
· Receive a progress report on the 2009 Planning study activities and results

· Receive feedback from the OSC on what proposed Enhanced Transmission Access scenarios and interfaces will be included in the 2009 study


	May 09
	5/13 PWG Meeting

2009 TECHNICAL ANALYSIS and PROBLEM IDENTIFICATION
· Perform screens for the 2019 resource supply option scenarios


	5/19 OSC Meeting

2009 TECHNICAL ANALYSIS and PROBLEM IDENTIFICATION
· Receive a progress report from the PWG 


	

	Jun 09
	6/2 PWG Meeting

2009 TECHNICAL ANALYSIS and PROBLEM IDENTIFICATION
· Complete the technical analysis and problem identification for the 2014 and 2019 reliability base cases

2009 SOLUTION DEVELOPMENT

· Begin to determine and evaluate alternative solutions, estimated costs, and schedule estimates

 
	6/18 OSC Meeting

2009 TECHNICAL ANALYSIS, PROBLEM IDENTIFICATION and SOLUTION DEVELOPMENT

· Receive a progress report from the PWG 


	

	Jul 09
	7/9 PWG Meeting

2008 COLLABORATIVE PLAN UPDATE

· PWG will prepare a report on the implementation status of the transmission projects identified in the 2008 Collaborative Plan for review with the OSC

2009 SOLUTION DEVELOPMENT

· Finalize the information related to alternative solutions, estimated costs, and schedule for problems identified with the 2014 and 2019 reliability base cases and 2019 resource supply options

2009 TECHNICAL ANALYSIS and PROBLEM IDENTIFICATION
· Complete the technical analysis and problem identification for the 2019 resource supply options

2009 SELECTION OF SOLUTIONS
· Begin to analyze and select preferred alternatives for 2009 Collaborative Plan

	7/22 OSC Meeting

2008 COLLABORATIVE PLAN UPDATE

· OSC will review and comment on the PWG report on the implementation status of the transmission projects identified in the 2008 Collaborative Plan
· OSC will provide the report to the TAG 
2009 SOLUTION DEVELOPMENT
·  Receive a progress report from the PWG

2009 SELECTION OF SOLUTIONS
· Receive a progress report from the PWG


	2008 COLLABORATIVE PLAN UPDATE

· Receive update status of the upgrades in the 2008 Collaborative Plan


	Aug 09
	8/4 PWG Meeting

2009 SELECTION OF SOLUTIONS
· Continue to analyze and select preferred solution alternatives for 2009 Collaborative Plan
2009 TECHNICAL ANALYSIS and PROBLEM IDENTIFICATION
· Begin to determine impacts of the 2019 resource supply option scenarios 


	8/19 OSC Meeting

2009 SELECTION OF SOLUTIONS
· Receive a progress report from the PWG


	

	Sep 09
	9/2 PWG Meeting

2009 TECHNICAL ANALYSIS and PROBLEM IDENTIFICATION
· Complete sensitivity analysis of 2019 resource supply option scenarios
2009 REPORT DEVELOPMENT

· Prepare report outline for the 2009 Collaborative Plan

TAG MEETING SUPPORT

· Develop TAG meeting presentation materials


	9/22 OSC Meeting

2009 SELECTION OF SOLUTIONS
· Receive a progress report from the PWG
2009 REPORT DEVELOPMENT

· Review and approve report outline of the 2009 Collaborative Plan

TAG MEETING SUPPORT
· Review and comment on the TAG meeting presentation materials


	TAG Meeting

2009 TECHNICAL ANALYSIS, PROBLEM IDENTIFICATION and SOLUTION DEVELOPMENT

· TAG will receive a progress report from the PWG on the 2009 study

· TAG will be requested  to provide input to the OSC and PWG on the technical analysis performed, the problems identified as well as proposing alternative solutions to the problems identified 



	Oct 09
	10/6 PWG Meeting

2009 SELECTION OF SOLUTIONS
· Finalize the selection of preferred solutions for inclusion in the 2009 Collaborative Plan
2009 REPORT DEVELOPMENT

· Begin drafting the report on the 2009 Collaborative Plan


	10/22 OSC Meeting

2009 REPORT DEVELOPMENT

· Receive a progress report from the PWG
	2009 TECHNICAL ANALYSIS, PROBLEM IDENTIFICATION and SOLUTION DEVELOPMENT

· TAG will receive feedback from the OSC on any alternative solutions that were proposed by TAG members

	Nov 09
	11/4 PWG Meeting

2009 REPORT DEVELOPMENT

· Finalize initial draft report on the 2009 Collaborative Plan and forward to OSC


	11/18 OSC Meeting

2009 REPORT DEVELOPMENT

· Review the initial draft report on the 2009 Collaborative Plan and provide comments to the PWG


	

	Dec 09
	12/3 PWG Meeting

2009 REPORT DEVELOPMENT

· Complete the 2009 Collaborative Plan Report based on OSC direction

· Develop TAG meeting presentation materials


	12/17 OSC Meeting

2009 REPORT DEVELOPMENT

· Review and finalize the 2009 Collaborative Plan Report

· Distribute the final draft 2009 Collaborative Plan Report to the TAG for their review and comment

TAG MEETING SUPPORT
· Review and comment on the TAG meeting presentation materials
	2009 STUDY REPORT

· Receive and comment on final draft of the 2009 Collaborative Transmission Plan report
TAG Meeting
· Receive presentation on the draft report of 2009 Collaborative Transmission Plan 

· Provide feedback to the OSC on the 2009 NCTPC Process
· Review and comment on the 2009 TAG Activity Schedule
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